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Dear Prospective Board Applicant:
As the current Board Chair, I want to thank you for your interest in Resolutions Northwest and I wanted to take a moment to help you understand how the Board of Directors supports the mission and goals of Resolutions Northwest. The Board of Resolutions Northwest is comprised of a group of talented and diverse individuals representing the broad cross-section of our community.  While diverse, we are all committed to creating a more equitable, just and empowered community by helping Resolutions Northwest provide creative mediation and conflict resolution programs and services.
The Board of Directors is a volunteer board that provides the traditional functions of program and financial oversight to the agency.  In addition, we are also active in supporting the staff, empowering them to "dream big dreams," and to think and act in ways that support the community we serve.  We have committed ourselves and are taking steps to support four staff-identified strategic directions.  These strategic directions include:
· Partnering with other nonprofit agencies working with underserved and diverse communities in Portland to promote culturally appropriate conflict resolution.

· Developing strong youth-focused program efforts to teach peer mediation and conflict resolution skills as well as identify and intervene early with youth currently engaged in school conflict and/or the juvenile justice system.
· Expanding our facilitation programs and services to address facilitation needs in communities, public and private agencies and other settings where there is a high need for better understanding and dialogue or in situations where conflict is present.
· Fostering a greater connection to the larger community of Portland by providing many avenues through which community members can support Resolutions Northwest with their time or other resources.
As a Board, we meet every month to review financial statements, provide administrative guidance and have fun working together as a team. However, our commitment goes well beyond attending meetings.  All of our board members make a financial contribution to the organization and serve on working committees of the board. In addition, many of our board members have served, or currently serve, as volunteer mediators and/or facilitators with Resolutions Northwest.  Finally, we are committed to having fun along the way.
The ideal size of our board is between 10-13 members, and currently we have 3-5 openings to fill with members who have nonprofit finance, technology, human resource or marketing experience.  Even if board membership is not something you can consider at this time, I still encourage you to become involved in Resolutions Northwest by volunteering, making a donation, or simply joining our mailing list.  For more information about these opportunities, please visit our website at: http://www.resolutionsnorthwest.org.       
If you have any additional questions about board membership, please contact Betsy Coddington, Executive Director at 503-595-4890 ext 102.  Again, thanks for your interest in joining our board and we look forward to receiving your application.
Yours in Peace,
Mark P. Fulop
Board Chair

Board Recruitment Information Package

Resolutions Northwest (RNW) is looking for enthusiastic and committed individuals who want to serve on the RNW Board of Directors.  

Resolutions Northwest (RNW) was formed in 1985 as a nonprofit organization to provide a different way to address conflict - one without police, judges, violence or lawyers.  Originally a pilot program designed to reduce violence, juvenile crime, and address needs of victims, our mediation services quickly proved an effective and extremely efficient alternative to the traditional justice model.  In 1998 the Family Mediation Program (FMP) of the Youth Services Consortium merged with Resolutions Northwest to create the preeminent mediation center in Portland.  In 2002, RNW was selected by the city of Portland to be the sole provider of Portland's neighborhood mediation services, opening our second office and increasing our annual caseload to almost 1000.  Today, RNW is the largest nonprofit mediation center in the state of Oregon. With 100 volunteers, 11 employees, and an operating budget of $550,000, we provide a wide variety of mediation, education, and training services throughout Oregon.
What’s in it for you? 
· Help build more peaceful, stronger and healthier communities in our region.
· Share your expertise and develop new skills at the same time.

· Learn about the regional work in conflict resolution, mediation, and peacemaking.
· Orientation to Policy Governance and ongoing support in carrying out your Board job.
Who are we looking for?
· Passionate about conflict resolution, mediation, and peacemaking
· Committed to the mission and vision of RNW
· Team oriented and interested in working together to guide RNW operations
· Willing to share their knowledge and expertise, and develop new skills
What is the time commitment?
· All terms are 2 years (with possibility of second 2 yr term if desires).

· Attendance at Monthly Board Meeting  3rd Wednesday from 6-8 pm (a light meal is provided)
· Sub-committee work that may involve additional meetings depending on the project.
· All board members are required to make a financial commitment annually to the agency. The contribution amount is currently not specified but should be a meaningful reflection of your means. 
Vacancies:

We currently have 3-5 open board positions. Priority will be given to applicants with the following skills and areas of expertise:

· Corporate Marketing and Public Relations

· Grassroots Community Organizing

· Nonprofit Finance and Budget Management

· Computer Networking and Database management

· Human Resource Expertise

Application Process  If you are interested in serving on the Board of Directors for RNW, please complete the attached application and submit it to RNW at: 1827 NE 44th Ave, Suite 300, Portland, Oregon 97213 or email info@resolutionsnorthwest.org; or, by fax at 503-595-4891.

1. Applications are reviewed by the Board of Directors.

2. The Executive Director and a Board Member conduct an informational interview of qualified candidates 

3. Candidates then attend at least one board meeting.
4. Qualified candidates submit their name for a final vote at the next board meeting.
5. Approved candidates sign board member agreement.


Board Membership Application Form
Instructions:  Simply place the cursor in a field (shaded box) and begin typing.  Use the Tab key on the keyboard to move between boxes.  Note:  The forms field does not enable the use of spell check.  To disable the forms feature and overwrite the fields, select “Unprotect Document” under the Tools Menu.
Please complete the attached application and submit it to RNW at: 1827 NE 44th Ave, Suite 300, Portland, Oregon 97213 or email info@resolutionsnorthwest.org; or, by fax at 503-595-4891.
Contact Information

Name:      
Mailing Address       
City       
State:  OR
Zip       
Contact Phone        
Email Address        
Employer       
Write a brief biographical sketch (100-200 words) that would be appropriate for the RNW website
     
Tell us about your commitment and Passion to RNW’s mission and vision

     
Tell us about your experience and interest in mediation, conflict resolution, and peacemaking

     
List the top three capabilities/strengths that you will bring to the RNW Board of Directors.

1.       
2.       
3.       
Tell us briefly about your past involvement with other Boards, councils, committees and other related activities.

     
Please check the Top 3-5 areas of expertise that you have related to our priority areas

	Administrative Management
	Resource/Infrastructure
	Content Expertise

	 FORMCHECKBOX 
 Organizational Development
 FORMCHECKBOX 
 Human Resources 
 FORMCHECKBOX 
 Policies & Procedures
 FORMCHECKBOX 
 Fiscal Management
 FORMCHECKBOX 
 Government Relations
 FORMCHECKBOX 
 Project Management
 FORMCHECKBOX 
 Legal
 FORMCHECKBOX 
  Public/Nonprofit Management
	 FORMCHECKBOX 
  Entrepreneurship
 FORMCHECKBOX 
  Fundraising
 FORMCHECKBOX 
 Assets Management
 FORMCHECKBOX 
  Marketing/Advertising

 FORMCHECKBOX 
  Public Relations
 FORMCHECKBOX 
  Grass Roots Organizing
 FORMCHECKBOX 
  Computer Networks
 FORMCHECKBOX 
  Database Management
	 FORMCHECKBOX 
  Workplace Conflict Resolution

 FORMCHECKBOX 
  Justice /Restorative Justice 

 FORMCHECKBOX 
  Mediation/ADR
 FORMCHECKBOX 
  Facilitation

 FORMCHECKBOX 
  Youth Development/Services

 FORMCHECKBOX 
  Program Development
 FORMCHECKBOX 
  Program Evaluation
 FORMCHECKBOX 
  Cross Cultural Education


Please provide 2 references (references will be call after the informational interview)
 FORMCHECKBOX 
  By checking this box I give Resolutions Northwest permission to contact my references.
Name       
Contact Number or Email      
Name       
Contact Number or Email      
Other Comments  
     
1827 NE 44th Ave, Suite 300, Portland, Oregon 97213 • 503-595-4890 • info@resolutionsnorthwest.org

